Professional Certification Course
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MANUFACTURING .
PRO LEAN ACADEMY

Certification program intended for aspiring individuals from
educational institutions, general-manufacturing industries,
MSME, SME, and micro scale industries.

Online Training Session
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0.4 lean manufacturing -Unlock the
Power of Six Sigma Excellence

ADVANCED LEAN TOOLS & TECHNIQUES
MASTER CLASS-TOPIC 7 motion waste identification

1. Introduction to Lean Manufacturing Plant layout _and material hfandiing management
2. Lean Principles & Methodologies g&?“;ﬁgg"%g;“%”nmhm}

J. Lean Tools & Techniques ' ; :

: Manufaciuring Cell & Group Technology
4. Lean Metrics & Performance Measurement Kaizen and kairyo system

5. Lean Implementation Strategies Excel Visio Data Visualizer.
6. Advanced Lean Concepts PC Monitoring & Embedded System
7. Continuous Improvement & Lean Culture for production management

Cash flow stucture and inventory Analysis
Microsoft Excel Report Development & py.excel

Participation Detalls

Eligibility

Lean Engineer, Junior Engineers, supervisors and new recruits in industries
& Engineering/Diploma students from mechanical/production /Quality Engineering Branch &
Allied disciplines.Basic Lean Fundamentals knowledge required

Course Schedule and Duration [Timing)

Online Class room and training sessions spanning 30 business days
e Time: 7 Pm -9 Pm (IST) Customizable as per requirements.

Mode of Learning

® Live Online Training Session- Cloude based LMS application system.
(Digital work book, tutorial, Research Paper, Pdf Material, Fundamentals work sheet)

Process & Course Fee

@ Application form Submission.
@ Eligibility Verification.
® Rs 16,000 |INR + Tax (for only Fresh Graduates Engineering student)

® AZER SO 29993:2017
PRO LEAN ACADEMY Iso Learning Services Outside
Management Consultancy Services Follow us: “=2¢ Formal Education

- -\‘ K1 www.facebook.com/proleanacademy
Analysis SRSl Performance | = www.instagram.com/proleanacademy
L @ www.linkedin.com/company/pro-lean-academy

Reqgd Address: 878, Bhagwati Bhankul Co.Op. Housing Society. BAPS Swaminarayan Manir,
MWavsari, Gujarat. India-396424

+941-941376 70729 proleanacademy@gmail.com www.proleanacademy.com



